Cssa East Division Coaches Meeting
10\18\2025-Eastside Alano Club

Attendance-

AD- FIRR-Coach, Director
Nick B.- Vice

Sarah- Hug Dealers-Manager
Dan- Sobears-Coach

Jack- ER Rep.

Amanda B.- TS Rep.

Deb- Fundraising

Teresa- Pl

Jason K- New Freedom Rep.
Abbey- New Freedom Rep.
Rochelle- Fundraising

Patty T.- Fundraising Chair- 4D Co-Coach
Rob L.- 4D Coach

Kevin- Fundraising

Updates on Out of the Darkness Tournament-

e Concessions open

e Figuring out brackets

e Need 2 players per team for working tables/umpiring
e Need Canopies, heaters, tables

e Bake sale- $5 dollars peritem

e Batraffle- East has 2 bats. 1 more would be great

e Make sure payment options are up and running smoothly- Talk with Jamie



New motions for All Members Meeting on Nov 1.

Talked about procedures for roster checks. Lots of open discussion.

New business-

Positions open for next year-

PPN RON=

Director

Secretary

Rules and Ethics

PI

Roll Call Coordinator

Field Equipment Manager
Fundraising Chair

EOS Tournament Coordinator
CSSA Banquet Chair

. Classifications- Stressed that persons filling position should be committed to

actively watching/learning teams.

Home fields for 2026-

Discussing with Tibbets about availability on Sundays.
Torguson is still an option. City of North Bend is considering making field updates to
accommodate our needs for pitching and base distances.

Motion to Close. BYEEEEE!



